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Situation Analysis


Our group has chosen to create a web-based newsletter for a fictional company known as Connectrix. Although our project takes the form of a web site, it is not intended to be the kind of site that is updated periodically to reflect current information (such as CNN.com, for example); rather, it is meant to be distributed as a self-contained package, with a new one made for every issue of the newsletter. In that sense, it is merely a newsletter in online form.


Connectrix is a computer hardware and software company. Specifically, it produces PDA’s (Personal Digital Assistants), the software that runs on them, and input devices (such as keyboards and mice) for regular computers. It is a company of moderate size – probably several hundred people among a number of departments – and not very old, but probably fairly well-established.

Connectrix Update is published quarterly. Its intended subscribers include current Connectrix customers (including both private consumers and buyers for small businesses that use Connectrix products), potential future customers who may have expressed an interest in Connectrix products, and the employees of the company itself. Being that Connectrix is a multi-departmental organization, not all of its employees know what is going on elsewhere in the company, and Connectrix Update is intended partly to keep them informed. Demographically, these categories define a very diverse audience of people of varying age and socioeconomic status. Readers may be anywhere from their mid teens to their 90’s, although with younger generations’ bias towards new technology, most of the audience will probably be in the 15 to 50 range. They may be lower-middle-class customers looking to stay current with PDA technology, or wealthy Connectrix executives interested in keeping an eye on the cutting edge of the company’s development.


Connectrix Update is not intended to be a “propaganda rag” or a glorified advertisement. Although a focus on Connectrix products is inevitable and intended, the publishers do not wish to devote their efforts towards expounding upon the superiority of the company’s products. They have an honest interest in keeping the public informed about company developments, as well as in helping current customers to make the most of their products. The customers themselves are probably a fairly well-educated group with at least some interest in news about Connectrix and its product development. They wish to learn more and stay informed.
